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Only 5% of Al

Projects Succeed.

Here’s How Healthcare Organizations Join the Ranks.

Most Al projects don't fail because the technology isn't ready, but because governance, clarity, and pur-
pose are missing. Al isn't just a shiny new tool. When deployed strategically, it becomes a true partner that
supports clinicians, strengthens operations, and improves patient experience. delivers better services.

“Our vision is to revolutionize how enterprise IT operates. BMC Helix
AIOps multiplies human productivity and eliminates toil by using Al
agents to proactively surface insights from infrastructure, applications,
and tools for optimal service performance and customer experiences.”

- Ryan Manning, Chief Product Officer at BMC Helix

TO SUCCEED, HEALTHCARE ORGS MUST: WHY THIS MATTERS NOW
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Healthcare organizations face rising IT complexity, workforce
shortages, shrinking budgets, and growing expectations.

Start with a purpose. Define the problem—is it clinician
burnout? Cost reduction? Faster patient access to care?
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Legacy systems arent going away completely, but Al can

ﬁ Set governance and safeguards that ensure accountabil-
modernize them to work smarter.

V=7 ity, transparency, security, and regulatory compliance.

Agentic Al shifts from simply helping humans to acting on
their behalf securely, safely, and at scale.

” Take incremental steps to plan, deliver early value,
validate, and then scale.

* The GenAl Divide: State Of Al In Business 2025, MIT Nanda, July 2025

bmc helix


https://url.us.m.mimecastprotect.com/s/d3Q1CVOoX1F1L2rcGfvHEBePt?domain=acrobat.adobe.com
https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf
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WHAT AGENTIC Al DELIVERS FOR HEALTHCARE
¢¢ PREDICTIVE & PROACTIVE IT OPERATIONS
“It’s metaphorically
like a mini co- * Detect performance degradation before outages.

* Automatically reroute traffic to reduce bottlenecks.

worker that sits *  Monitor every system 24/7.

on their shoulder
and helps drive
resolutions faster.

AUTOMATION THAT ACTS, NOT JUST RECOMMENDS

* Auto-lock accounts with suspicious activity.

What used to take * Auto-provision VPN access instantly.
an hour now takes * Resolve repetitive tasks like password resets.
seconds.”

E—é}) FASTER SERVICE DESK PERFORMANCE
- Katie Tierney, Area Vice _ _ )
Bt el e ArErees 20 * Gather info from multiple tools instantly.

BMC Helix * Summarize incidents and prepare handoffs in seconds.
* Reduce ticket volume with intelligent self-service.

* Improve clinician and staff satisfaction.

Agentic Al doesn’t replace people; it amplifies them.

THE SHIFT FROM HELPING TO DOING Gny .
Al is reshaping the rhythm of

THE BENEFITS OF AGENTIC Al FOR HEALTH- IT. For employees, it means
CARE ORGANIZATIONS faster answers through self-
* Faster resolution and fewer outages service portals like chat bots or
Reduced IT burden and operational costs l)l'edlCthe Suggestlons instead of
* Better clinician and staff experiences Waiting hours or days.”
* Stronger cybersecurity and compliance posture
Increased resiliency and responsiveness - Nate Riley, Field Sales Manager for BMC Helix

* Ability to adapt quickly to unexpected problems

Connect with BMC Helix to build an Al strategy that

Ready tO JOin the act:ally delivers value inI hjalthcare. h §
Modernize smarter. Scale faster. Operate with confidence.
Successtul 5%?

To learn more, contact a BMC Helix expert today.
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